COURIER BUSINESS INSIDER — START YOUR COURIER BUSINESS IN OREGON

Worksheet 8: Daily Operations Log

Log every delivery. Portland's quadrant addressing system means a wrong quadrant = wrong address. Note the quadrant (NE/NW/SE/SW/N) on
every Portland pickup and delivery.

Date:
Starting Location:

Weather / Road Conditions: Note rain, bridge closures, I-5 incidents, pass conditions

Pickup Address Delivery Address Delivery

Item/Type Time

(incl. quadrant) (incl. quadrant)

END OF DAY SUMMARY

Total deliveries completed: Total miles driven:
Total revenue collected: Fuel cost today:
Bridge / traffic delays: Parking costs today:
New client contacts made: Follow-ups needed:

Notes / Issues / Incidents today:



m Download all 9 worksheets free at courierbusinessinsider.com/oregon-worksheets

m Password: OREGON2026



