COURIER BUSINESS INSIDER — START YOUR COURIER BUSINESS IN MICHIGAN

Worksheet 8: Daily Operations Log

Log every delivery. Automotive clients in particular may require proof-of-delivery documentation. This log is your business record and dispute
resolution tool.

Date:

Starting Location:

Weather / Road Conditions: Note ice, snow, construction, pothole damage

Delivery
Time

Pickup Address Delivery Address Iltem/Type

END OF DAY SUMMARY

Total deliveries completed: Total miles driven:
Total revenue collected: Fuel cost today:
Pothole / road damage Undercarriage wash
noted: needed:

New client contacts made: Follow-ups needed:

Notes / Issues / Incidents today:
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